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probably make an effort to deal with some segment of the
problem, but meanwhile the Departments proliferate and the
pressure on Ministers increases.
It is, however, clear that Cabinet Ministers, at a weekly
meeting lasting only a few hours, cannot consider in detail the
whole range of Government activity. Broad lines of policy
can be determined, and if there are differences between Min-
isters the Cabinet can resolve these.
It is a custom, usually respected, that the Cabinet acts as
a corporate entity. There have been a number of occasions
when this principle has been abandoned, though there has
usually been a good deal of criticism when this has occurred.
The outstanding recent instance of the deliberate abandon-
ment of the principle of collective responsibility was in 1932.
Four members of the Cabinet who disagreed with the major-
ity on the question of tariffs offered to resign. Ramsay Mac-
Donald, the Prime Minister, persuaded them to remain on the
understanding that they might state in public their opposition
to the Government's policy. An official Cabinet statement
was issued to the effect that "Ministers who find themselves
unable to support the conclusions arrived at by the majority
of their colleagues on the subject of import duties and cognate
matters are to be at liberty to express their views by speech
and. vote."
Such a novel arrangement was bound to evoke criticism.
But the Government justified it as a temporary departure
from the usual practice, perhaps unfortunate, but certainly
necessary. Viscount Snowden said in the House of Lords
that constitutional precedents left him unmoved. The aban-
donment of collective responsibility was an experiment made
in unique and exceptional circumstances, and was justified by
the gravity of the times. Viscount Sankey maintained that
the doctrine of collective responsibility was not fixed and